TopcrenMon

CrpareriuHui MeHeJ)XMEHT Ta yNpaBniHHA
3MiHaMK

Kopnoparusnwuii 6i3Hec, Manui Ta cepepHiii 6isHec
Henpauioioui kpeauru (NPL), pectpykrypusauis
Kopnoparuexe ynpaBniHHs Ta ynpaBniHHs
nepcoHanoM

ToproBe ¢piHaHCYBaHHSA Ta AOKYMEHTAPHI
onepauii

Topcten [lon - npodecioHan 3 MiXHApPOOHWUM
L0CBIOOM KOPNOPATUMBHOrO GaHKIHMYy Ta yNpaBiHHS
pu3vkaMn B Takux Komnadisix, gk Volksbank Ta
Deutsche Bank. 3 2017 poky - [lonosa Pagm
avpekTopie banky PBK B Kasaxcrari.

Hocsin po6ot 3 TOProBuM QiHAHCYBAHHAM -
6inblwe 10 pokiB goceigy poboTU B eKCMOPTHOMY
6aHky Deutsche Bank, M1 y HimeuuuHi. Kpim Toro,
TopcteH [pobpe po3yMie  CUCTEMY  EKCMOPTHUX
rapaHTIvt | CTpaxyBaHHs.

CriBeH Qiwep

Kopnopartusnwuii 6isHec

OnepauiiiHa epeKTUBHICTD

Henpauiotoui kpeautu (NPL), pectpykrypusauis
KomMnnaeHnc ta ynpaBniHHs pusukamu

ToproBe ¢piHaHCyBaHHA Ta fOKYMEHTapHi onepauii

BioMiHHMIA [oCBIA BNpOOoOBX 6aratbOX POKIB Y MPOBIAHOMY
CBITOBOMY 6aHKy, 3 MOCTIAHO 3POCTAOUMMM  06OB'A3KaAMM
YNPaBAIHHS.

LLInpokmii 0OCBin KOMEPLIAHOrO KpeauTyBaHHS B Han6inbLL
BOK/IMBKX Chepax, BKIKOYAtUM TOProBe diHaHCyBaHHS.

LLInpoknin cnekTp KOHTakKTiB B YKpaiHi, B TOMy uncCii B
YPSO0BMX KOMAX, 6aHKIBCbKIN chepi, MixKHAPOAHUX PIHAHCOBMX
ycTaHoBax Towo. B Ykpaini CriBeH 6yB OyXe aKTUBHUM Yy
CTpaTeriyHoMy Ajanosi 3 6i3HeC-CrisIbHOTOK, MXKHAPOLHUMM
IHCTUTYLISMK Ta Y paaoM.
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Rimirpi Yiuno
OnepauiiiHa epeKTUBHICTD

KoMnnaenc 1a ynpaBninHs pusukamu
ToproBe ¢piHaHCyBaHHSA Ta AOKYMEHTapHI onepayii

Himitpi Yiuno € pocsiguennm daxiBuem 3 kibepbesnekn Ta
YMNPaB/IiHHS PU3MKaMK 3 LUIMPOKUM MDXKHAPOLHWM [OCBIAOM, MA€E
BENVIKWA [OCBIL CTBOPEHHS CTpaTerii 3 iHpopmaLinHoi 6e3neku
Ta YNPaBiHHSA PU3NKaMU 3 HY /IS,

LiMITpi - KOMMLWHIA CTapLumMii pagHVK 3 NUTaHb IHGOPMALIRHOI
6e3nekn Union Bancaire Privée y XeHesi. PaHilwe BiH 6yB BiLe-
npesnageHtoM 3 iHOopMaLinHOI  6e3nekn Ta 3abesneveHHs
HenepepsHocTi AisnbHocTi B Edmond De Rothschild Suisse B
JKeHeBi, [e BIONOBIOAB 3a pPO3PO6KY Ta  BMNPOBAMKEHHS
Kibep6esnekn Ta ynpaeniHHg BCM. 3 2004 no 2009 pik BiH
nepebyBaB B YKpaiHi i 6paB y4yaCTb Yy PI3HWUX MiKHAPOLHMX
MPOeKTax B MPOMUCIOBOCTI Ta 6aHKIBCbKIA AiSNbHOCTI 3 PisHUMM
bpaHLy3bKMMM KOMMAHIAMM.



Onganaloppienxo

CrpareriuHui MeHeJ)XMEHT Ta yNpaBniHHA
3MiHaMK

IOpuamnuHe cynpoBopKeHHs
Kopnoparuexe ynpaBniHHs 1a ynpaBniHus
nepcoHanoM

OngHa Mae noHaa 18 poki topuanMyHOro AOCBIOY B
YkpaiHi. Y Hei 15 poki goceigy po6otv B Baker &
McKenzie, npoBigHin MiXKHAPOAHIN OPUANYHINA GipMi.
Y 2013 poui BoHa CTana naptHepoM kKomnaHii. [lo
npuxogy B Baker & McKenzie, OnsHa npautosana
IOPUOMYHMM  CTKEPOM Yy psdi  JAOHOPCbKUX
opraHizauin Mepexi USAID i B gakocTi topuanyHoro
CTXepa B YKPAIHCbKIM lopuanyHii GipMmi.

OngHa npuiAMana aKTMBHY Y4yacTb Y MpOLeC
BMPOBAKEHHS  KOPMOPATUBHOIO  YMPaB/iHHS B
YKpaiHi: 6pana y4actb y pedopMi KOpropaTvBHOIO
yrpaBniHHS 0epXnianpUEMCTB B LiIOMY Ta 30KpeMa
B HAK Hadtoras, YkpEHepro.

Nominik MeHio

CrpareriuHui MeHeJ)XXMEHT Ta yNpaBniHHA 3MiHAMK
Kopnoparuenuii 6i3Hec, Manui Ta cepepHiii 6isHec
OnepauiiiHa epeKTUBHICTD

Henpauiotoui kpeauru (NPL), pectpykrypusauis
Toprose ¢piHaHCyBaHHA Ta AOKYMEHTapHiI onepauii

[oMiHik MeHio - 6aHKip 3 36-piuHNM 63HKIBCbKUM [OCBIAOM Y
chepi  KOpPNOPATVMBHOMO, KOMEPUIAHOMO Ta  IHBECTULIMHOMO
6AHKIHIY 3 FIMGOKUM MPAKTUYHUM AOCBIOOM Y cdepi TOProBoro
GiHaHCYBaHHA T  [OKYMEHTApHOro 6i3Hecy, eKCMOpPTHMX
KpeauTis, ynpasniHHs nopTdeneM npob1eMHIX KPEAWTIB.

Mae Benvknin [OCBIA NPOBeAEeHHS YCNiLWHOI TpaHchopmMauii Ta
KYNbTYPHUX ~ 3MiH B YKpaiHCbkOMY 6aHKy BIiAMOBIAHO A0
MDKHaPOOHWX  CTAHOAPTIB  KOPMOPATUBHOI  KYyJIbTYpU  Ta
KOPMOopaT1BHOr 0 YrpasJliHHS

[MoHaz 10 poki 6yB y HArNsO0BIA paai Ta HA NO3WLLT CTApLLIOro
pagHuka B LleHTpanbHin A3ii y pamkax BesMKoi 6aHKIBCHKOI
rpynu, Wo peanisye crpaterito ans kpaiH CHLL ta banTii.
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Ceprin KoHoBeyp

CrpareriuHui MeHe)KMEHT Ta yNpaBniHHeA 3MiHAMK
Henpauioioui kpeauru (NPL), pectpykrypuzauis
®inancu Taaypur

Ceprin KoHoBelb Bonogje noHag 23-piyHnM OOCBIOOM B chepi
GIHAHCOBOrO MeHeXKMEHTY Ta KOHTPOJIIHIY, pO3pobLj CTpaTerin
Ta po3BUTKY 6i3HeCy, SKui Big OTpMMaB B KoMMaHiax Big-4,
MPOBIZHIN KOMMAHIi 3i CTPATEriYHOrO KOHCANTUHIY Ta HaOINbLLIA
HaLIOHAbHI HAdTOra30Bi KOMMAHI.

Ouonue psin NPOEKTIB PO3pPOo6KM CTpaTerii ANs Pi3HWMX rpaBLiB
rasly3i, BK/IIOYAIOUM PO3POOKY Ta BMPOBAMKEHHS CTpaTerii Ang
Bunge.

YCniwHnn - NpakTUYHWA - JOCBIA  TpaHCchopMaLil  AepXKaBHOI
HadTora3oBoi koMnaHii B Hadrorasi.

MNpakTnuHWin focsia peanizauii GiHAHCOBOT NONITUKY, GYHKLIA Ta
CUCTEM BHYTPILLHBOIO KOHTPOJTHO.



Annalllynbra

CrpareriuHui MeHe JXXMEHT

YnpaBniHug 3MiHaMu

Kopnopartusnwuii 6isHec

YnpasninHg pu3ukamu

Henpauioioui kpeautu (NPL), pectpykrypuzauis

Mae noHap 25-Tv piyHmiA OocBig po6oTM B GAHKIBCHKIM
CUCTEMi, 3 HUX MoHan 18 Ha kepiBHUX nocapax. [nmn6oke
PO3YMiHHA 0CO6AMBOCTER  QYHKLIOHYBAHHS  GAHKIBCbKOrO
PUHKY YKPAiHW [O03BOAMNO 3AINCHATK 3HAYHWA BHECOK B
pepopMyBaHHA 6AHKIBCbKOI CMCTEMM Mig, Yac poboTu Ha
nocani  [wvpektopa  [eHepanbHOro  genapTameHTy
6aHKIBCbKOrO  Harnsdy, uneHa [lpaBniHHg HauioHanbHoro
6aHKy YKpaiHu.

[ocsigueHuin Gpaxisellb B NMUTaHHAX PO6OTH 3 MPOBIEMHUMM
aKTVBaMMU.

B noptdeni gocarHeHb € Takox YCMiLWHWA JOCBIA, 3a1yYeHb
CTpaTeriyHmx iHBeCTopiB Ta 3M4INCHEHHS 3MiH B GAHKIBCbKMX
YCTaHOBaX BIAMOBIOHO 40 MXKHAPOAHWUX CTAHAAPTIB.

lOpin byuya
CrpareriuHuit MeHe [ XXMEHT

Kopnoparuexe ynpaBninus
Boprose pinancyBaHHS

B3aemogpin 3 MiskHapogHuMu GiHaAHCOBUMM OpraHisawiasMm

tOpinn byua mMae 6aratopiyHmini 4OCBIL po6OTH HA GiHAHCOBOMY
PUHKY, B TOMYy 4l Ha Baplascekin $oHOosin 6ipxi, ae
CynpOBOLKYBaB 3aU1y4YeHHs Kanitany  YKpaiHCbKMMK
KoMnaHigmu. [lig yac poboTn B HaLioHABHIA KOMICIT 3 LiHHMX
nanepie Ta GOHAOBOr0 PUHKY KOOPAMHYBAB iMMieMeHTALlilo
perynoBaHHsa €C B YKpaiHCbKe KOPMOPATVBHE 3aKOHOOABCTBO.
OctaHHi Tpy poOKM MpaLoBaB Ha KepiBHWX MOCAAax B
MiHicTepcTBi diHaHCIB YKpaiHW, Oe BiAMOBIAAB 3a 3a/1y4eHHs
GIHAHCYBaHHA  MDKHApOOHWMX — PIHAHCOBMX —OpraHisauin  Ta
YNPaBAiHHSA AePXABHUM 6OPrOM.
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